OVERMANNED

E5 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

ES5 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E5 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 02 ENLISTED BILLET QUALITY GUIDANCE
MATRIX FOR E-5

SEA INTENSIVE BILLETS
E5 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

ES SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E5 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E5 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.)| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RAT ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER
AO(NAC
PR(NAC) swW MS(SS) (NAC)
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AW AE v ABE DC EW 2:(35) ABH 1R
EM(NUC)(SS)  MM(D134) AK MM(SVSJ WEP ABF EM(SW) g"s"E ﬁg CTT MU
Eg[()NUC)(SW) SEAL AO MS(SW) AM EN IS ™ AG DIVERS glr;j
EO
ET(NUC)(SS) AZ P AVE Etswy T VT AO DM YN
ET(NUC)(SW) DK PR AT Erisny)  MMIEW) AS EM
s EA SK(SW) BM  ET(SS)NAV MM(SS)AUX CTA  HMDT
FT GSM BU  ET(sS)coM MN cTl HT
MM(NUC)(SS) o STG CE oM LN
MM(NUC)(SW) L STS(SS) MR
MM(D133) CcM QM CTO MM
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS | REDUCE SHORE BILLETS
INCREASE SHORE BILLETS INCREASE SHORE BILLETS ONLY IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE| IF SEA BILLETS ARE REDUCED
REDUCED ATAN EQUAL | AT AN EQUAL OR GREATER RATE.
OR GREATER RATE, AME(NAC) o
YN(SS) MT(SS)
AD(NAC) AM(NAC)
AE(NAC)
AT(NAC)
0s
PREPARED AUGO1

OPNAV POC: N122E2

SSR = (Sea BA / Shore BA) * 36. >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive.
Enclosure (3)




OVERMANNED

E6 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E6 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E6 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 02 ENLISTED BILLET QUALITY GUIDANCE
MATRIX FOR E-6

SEA INTENSIVE BILLETS
E6 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E6 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E6 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E6 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS. | INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER

AD(NAC)
AME(NAC) AM(NAC) AO(NAC)
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS EDUCE SEA BILLETS INMODERATION |1 OR REDUCE SHORE BILLETS
£oD SEALS ABE aF DC MM(SW) AC  CTO HT oo
AO MS(SW) ABH EN MS(SS) AD CTR IS
MN NG EO oS AG CTT LN YN
ET(NUC)(SS) AT(NAC) g AE EO Pa AS  DIVERS MA  YN(SS)
EIA((I}‘\:LLJ%)((SSVQI)) DK AE(NAC) ET(ss) com SK(SS) AZ Em W S8) AUX
EM(NUC)(SW) gm m ET(SS)NAV  SK(SW) BM  EM(SW) MM(SS)
MM(NUC)(SS) EW SM BU  ET(SW) MT
MM(NUC)(SW) FC AME GM g¥g(SS) CTA FT MU
MM(D133) Ll AW @GsM W CTI  GSE PH
MM(D134) MM(SSW) cM 1S ™ CTM  HWM/DT PN
MM(SS) WEP CE ut PR
REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS | REDUCE SHORE BILLETS
INCREASE SHORE BILLETS |INCREASE SHORE BILLETS ONLY |IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE |IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL  |AT AN EQUAL OR GREATER RATE,
OR GREATER RATE. am Jo
PREPARED AUGO1

OPNAV POC: N122E2

SSR = (Sea BA / Shore BA) * 36. >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive.



RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
OVERMANNED  |NCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
E— ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
E7 PROJECTED INCREASE AT THE SAME INCREASED AT THE SAME RATE ARE INCREASED AT THE
INVENTORY 5% RATE OR GREATER OR GREATER SAME RATE OR GREATER
ABOVE BILLETS
AT(NAC) AE AW
AUTHORIZED AE(NAC) AM(NAC) AZ
AME(NAC)  UT
AO(NAC)
INCREASE SHORE OR | INCREASE SHORE BILLETS OR ALL ACTIONS PERMITTED | PERMITTED TO INCREASE SEA
MANNED REDUCE SEA BILLETS | REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
ALGOAL ET(NUC)(SS) ABE AK PC Qgﬁ cTI ET(SW) m SM
MM(SS) WEP EOD AM CTM STG
E7 PROJECTED SH AC GSE )
MM(SSW EM(NUC)(SS) A CTO : STS(SS
INVENTORY UMW) EMNUG)SW) A0 SK(SS) ADNAC) ETO  GS MT(ss) STS(SS)
BETWEEN +5% ET(NUC)(SW) G é v U YN
AND -10% OF LI ET(SS) NAV AME  DC ic NC
BILLETS MM(NUC)(SS) ET(SS) COM AS DIVERS | 0s
AUTHORIZED MM(NUC)(SW) EW AT DK T PN
MM(D133) oM BM DM 0 PR
MM(D134) BU EA LN QM
MS MS(SW) CE EM  MA RP
MS(SS) CM EM(SW) MM%SS)(AUX) SK(sw)
PH CTA EN MM(SW)
SwW EO
UNDERMANNED REDUCE SEA BILLETS. REDUCE SEA BILLETS. PERMITTED TO REDUCE REDUCE SHORE BILLETS
E7 PROJECTED INCREASE SHORE BILLETS | INCREASE SHORE BILLETS ONLY |BILLETS IN APPROXIMATELY
INVENTORY 10% ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED  |EQUAL RATIO
BELOW BILLETS REDUCED AT AN EQUAL AT AN EQUAL OR GREATER RATE.
AUTHORIZED OR GREATER RATE.
Fr
YN(SS)
PREPARED NOV2000

FY 02 ENLISTED BILLET QUALITY GUIDANCE
MATRIX FOR E-7

SEA INTENSIVE BILLETS
E7 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E7 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E7 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E7 SEA/SHORE BILLETS

OPNAV POC: N122E2

SSR = (Sea BA / Shore BA) * 36. >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive.




OVERMANNED

E8 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E8 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

E8 PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 02 ENLISTED BILLET QUALITY GUIDANCE

SEA INTENSIVE BILLETS

MATRIX FOR E-8

DEPRIVED SHORE BILLETS

SHORE BILLETS AT GOAL

SHORE INTENSIVE BILLETS

E8 SEA/SHORE BILLETS E8 SEA/SHORE BILLETS E8 SEA /SHORE BILLETS E8 SEA/SHORE BILLETS
RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS., PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME | INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER SAME RATE OR GREATER
AE(NAC)
A
AD(NAC) AZ AT(NAC) SRAA(N C)
SK(SW) sw L
iz
INCREASE SHORE OR INCREASE SHORE BILLETS OR ALL ACTIONS PERMITTED | PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
GM
ABE MM(D134) AD AM es A cTo HM/OT
ABF MMINIC) (S AO T T c AK gro W
ABH MM(SS)AUX | EM(NUC)(SS) BM bC T
AE MN EM(SW) 0s MM(SSW) AW DIVERS
SEALS SM DK MT(SS) BU EM Jo
AG S ET(SS) NAV EM SH CE LN
EM(NUC)(SW) o3~ ET(NUC)(SS) EOD CcM EN MA
ETINUCYSW) 515 (s9) FC ET(SS) COM CTA EO MM(SW)
W MM(D133) - cTl ETSW)  wRm
MM(NUC)(SS) CT™ FT MaEW)
MM(SS) WEP
REDUCE SEA BILLETS, REDUCE SEA BILLETS. PERMITTED TO REDUCE BILLETS | REDUCE SHORE BILLETS
INCREASE SHORE BILLETS| INCREASE SHORE BILLETS ONLY |IN APPROXIMATELY EQUAL RATIO
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED
REDUCED AT AN EQUAL | AT AN EQUAL OR GREATER RATE| EA
OR GREATER RATE.
AO(NAC)

PREPARED NOV 2000
OPNAV POC: N122E2

SSR = (Sea BA / Shore BA) * 36. >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive.



OVERMANNED

E9 PROJECTED
INVENTORY 5%
ABOVE BILLETS
AUTHORIZED

MANNED
AT GOAL

E9 PROJECTED
INVENTORY
BETWEEN +5%
AND -10% OF
BILLETS
AUTHORIZED

UNDERMANNED

EQ PROJECTED
INVENTORY 10%
BELOW BILLETS
AUTHORIZED

FY 02 ENLISTED BILLET QUALITY GUIDANCE
MATRIX FOR E-9

SEA INTENSIVE BILLETS
E9 SEA/SHORE BILLETS

DEPRIVED SHORE BILLETS

E9 SEA/SHORE BILLETS

SHORE BILLETS AT GOAL

E9 SEA /SHORE BILLETS

SHORE INTENSIVE BILLETS

E9 SEA/SHORE BILLETS

RATIO GREATER THAN 5:3 BETWEEN 5:3 AND 4:3 BETWEEN 4:3 AND 3:3 RATIO LESS THAN 3:3
INCREASE SHORE BILLETS.| INCREASE SHORE BILLETS. PERMITTED TO INCREASE INCREASE SEA BILLETS.
INCREASE SEA BILLETS INCREASE SEA BILLETS BILLETS IN APPROXIMATELY REDUCE SHORE BILLETS
ONLY IF SHORE BILLETS | ONLY IF SHORE BILLETS ARE EQUAL RATIO. ONLY IF SEA BILLETS
INCREASE AT THE SAME | INCREASED AT THE SAME RATE ARE INCREASED AT THE
RATE OR GREATER OR GREATER g‘lcl SAME RATE OR GREATER
AC Ccu
uc EQ AG DM YN
AV(NAC) IT AW DK
AZ MM(SS) AUX AFNAG)  OS
INCREASE SHORE OR INCREASE SHORE BILLETS OR | ALL ACTIONS PERMITTED PERMITTED TO INCREASE SEA
REDUCE SEA BILLETS REDUCE SEA BILLETS IN MODERATION OR REDUCE SHORE BILLETS
AS AO AB EM MM
DC GS EM DC MM S&J WEP AF EN MN
FT MM EM(NUC)(SS)  MM(NUC)(SS) EOD MS(SW) CTI GM MS(SS)
ET(SS)NAV MR ET(NUC)SS) SH MT CTM GS PC
ET(NUC)(SW) MS FC STS (SS) ET(SS)COM N~ CTO  HM PN
EM(NUC)(SW) MT IS ET(SW) PH CTT  ympT PR
MM(NUC)(SW) SEALS MR HT SK DIVERS g QM
MM(D134) =~ SM LN SK(SW JO Sk
(SW) SK(SS)
MA oTQ LI
LN
REDUCE SEA BILLETS. REDUCE SEA BILLETS.
INCREASE SHORE BILLETS | INCREASE SHORE BILLETS ONLY| PERMITTED TO REDUCE BILLETS | REDUCE SHORE BILLETS
ONLY IF SEA BILLETS ARE | IF SEA BILLETS ARE REDUCED | 'N APPROXIMATELY EQUAL RATIO
REDUCED AT AN EQUAL AT AN EQUAL OR GREATER RATE.
OR GREATER RATE.
PREPARED AUGO1

OPNAV POC: N122E2

SSR = (Sea BA / Shore BA) * 36. >60 is Sea-Intensive; 48-60 is Deprived Shore; 36-48 at Goal; <36 is Shore Intensive.

STS (SS)
™
YN(SS)



